PONCA TRIBE
o NEBRASKA

GAMING COMMISSION

1101 Ave H, Suite A * Carter Lake IA 51510 * Phone: 402.857.3391 *» Fax: 402.857.3736

AGENDA
July 18 2019
17:00
Carter Lake

I.  Callto order
Il. Invocation
fl.  Roll Call
IV.  Approval of Agenda Mot:an
V.  Approval of July 6%, 2019 Meeting Min utes- Mation
VI. Licensing Agent Report, Darren Oshorne - - -
1. Executive Session (for I|censmg dlscusswns and recommendattons) —Motion
2. Temporary License Recommendation —Mot:on
3. Vendor/ Temp Badge Policy - D:scuss:on
VIl. Compliance Agent Report, Mai Le
1. Update; Sci game install, Key Box Install and |mplementatlon
i. Policy & Procedures — D:scuss:on o
1. Surveillance SOP— Dlscussmn possrble motion
2. Title 31 Audit —Discussion
VIIl.  Executive Director Report MaiLe
1. Monthly Fmanmal Report _
2. Executlve Director Transrtlon and exact dutles D.'scussron
IX.  Other Business v
a. Other Business —D:scuss:on o
b. Tribal Council Quarterly Meeting — overwew for presentation on the upcoming
29t meeting
c. Regulation Review Workshop Meeting Aug 2M - Dlscuss:on
d. Tribal Interna[ Controls -Discussion -
e. Next PGC Meetlngs August 3rd o e
X.  Adjourn Busmess L R L






