
PONCA TRIBE OF NEBRASKA 
TRIBAL COUNCIL 

AGENDA 
 

OCTOBER 5, 2020 
5:00 PM 

LIFESIZE 
 

I. CALL TO ORDER 
a. Roll Call 

II. APPROVAL OF AGENDA 
III. CONSENT CALENDAR 

a. September 21, 2020 Minutes 
b. Holland & Knight Legal Billing Statement 
c. Letter to SafePlace 
d. RFP for Infinite Technologies 
e. LOI Revised – Owens Property (Storm Water) 
f. Ratifications 

IV. CHAIRMAN’S REPORT 
V. APPOINTMENT OF JUDGES – RESOLUTION 

VI. OATH OF OFFICE – CHIEF JUDGE & APPELLATE JUDGE 
VII. UNFINISHED BUSINESS 

a. Nancie Velasquez, Community Health Manager 
i. Additional Info Requested by Councilwoman Starkel – 

DISCUSSION/MOTION 
VIII. FALON MCALPIN, EXECUTIVE DIRECTOR OF TRIBAL AFFAIRS 

a. Digital Restoration Powwow Proposal and Budget – MOTION 
IX. PEG ELOFSON, HUMAN RESOURCE DIRECTOR 

a. Employee Appreciation Event & Budget – MOTION 
X. ELISE EMANUEL, DIRECTOR OF GRANTS MANAGEMENT 

a. August 2020 Monthly Report 
XI. NEW BUSINESS 

a. CARES Act Funding – Additional Assistance for Elders – MOTION (Vice Chair 
Sullivan) 

b. Action Item Follow-up Process – DISCUSSION (Councilwoman Starkel) 
XII. OTHER BUSINSES 

XIII. EXECUTIVE SESSION 
a. Confidential Matter/Request – DISCUSSION/MOTION 
b. Employee Annual Evaluation 

XIV. ADJOURN  
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	I. Participation/Engagement
	A. Dance Participation
	1. Members would be invited to take videos of themselves dancing and post with a hashtag that would allow us to find/share those video
	2. Dancers could use their own music, or that which the Tribe would provide
	a) Approach drum groups to create recordings for members to use, providing an honorarium for their assistance

	3. All those participating would be eligible for an honorarium
	4. Limit to membership only?
	a) How to verify?


	B. Dance contests
	1. Categories for all the usual dance categories
	2. Participants would be invited to register via the Culture site by a certain deadline
	3. Post videos of their dances, again with a hashtag, again by the deadline
	4. Create watch parties for each category, that would air at a specific time, so that audience would know when to tune in to watch dancers
	5. Invite judges to judge each competition
	6. Prize money for winners
	7. Have a People’s Choice award in each category


	II. Other Features
	A. Restoration video
	1. Short video detailing the process of restoration
	a) Interviews with members of the restoration committee
	b) Narrative of the history and events surrounding restoration


	B. Tribal overview video
	1. Currently in progress
	2. Covers history of the tribe, and future plans

	C. Culture classes
	1. To run throughout November following the Powwow
	2. Contract members to teach skills
	a) Regalia
	b) Art



	III. Promotion
	A. Social Media
	1. Scheduled invitations for members/participants to upload their videos and register
	2. Powwow information
	3. Schedule of events as the day draws closer

	B. Flyers
	1. Flyers/Posters for office locations
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	grants administration monthly report – august 2020
	Awards Received/Denied
	Current Projects
	Long-term goals
	Department Meetings
	Compliance Monitoring
	Pending Applications

	Status
	Due date
	Action item
	2019 Review Goals – 3 
	Progress
	Other Identified Goals

	Due date
	Date Submitted
	PTN Department
	Grant Program 




