
PONCA TRIBE OF NEBRASKA 
TRIBAL COUNCIL 

AGENDA 
 

DECEMBER 7, 2020 
5:00 PM 

LIFESIZE 
 
 

I. CALL TO ORDER 
a. Roll Call 

II. APPROVAL OF AGENDA 
III. CONSENT CALENDAR 

a. December 2, 2020 Minutes 
b. Kueny & Begley Agreement  
c. Holland & Knight Legal Billing Statement 
d. Ratifications 

IV. CHAIRMAN’S REPORT 
V. OSNI PONCA, LLC 

a. Request Waiver of the Annual Fee Requirement Re: Wholesale License - MOTION 
VI. JACOB OLSUFKA, CHIEF FINANCIAL OFFICER 

a. PGE Charter Amended - RESOLUTION 
b. Request to Extend Vacation Use Cutoff - MOTION 

VII. VICTORIA CHAMPAIGN, TESC 
a. Request Motion to Rescind Action of 11/23/20 – Ralston Truck Purchase – MOTION 
b. New RFP for Ralston Truck Purchase – MOTION 

VIII. BRENT BOSSARD, IT MANAGER 
a. Lifesize Expansion – MOTION 
b. Employee Intranet – MOTION 
c. October 2020 Monthly Report 

IX. COVID 19 UPDATES/REVIEW/MOTION (Executive Team) 
X. CARES ACT FUNDING – DISCUSSION/MOTION (Vice Chairwoman Sullivan) 

XI. OTHER BUSINESS 
XII. EXECUTIVE SESSION 

a. Enrollment Update (Jonathan Robinson, DDTA) 
b. Personnel Issue - Discussion 

XIII. ADJOURN  


	ThoughtFarmer intranet software proposal.pdf
	ThoughtFarmer Intranet
	The goal of our intranet is to improve internal communications by centralizing our information and creating a hub for projects, teams, and HR-related activities. A list of desired features and functionality, along with trials, led to the choice of Tho...
	Price Options
	ThoughtFarmer fees are based on the number of users. Fees are billed annually. Accounts can be added as needed. The user list is based on our active directory.
	ThoughtFarmer offers cloud (remote) hosting and self-hosting. There are pros and cons to each method. The most expedient method is to launch the intranet with cloud-based hosting.
	Cloud Hosting  -hosted at their secure data center -backups and upgrades included -price based on number of users -maintenance and support
	User-based Pricing
	100-199 users - $8/mo per user 200-499 user - $6/mo per user  Sample Cost: 200 users for 1 year = $14,400
	Self-hosted -one-time fee per user - better Active Directory synchronization and Single Sign-On technology -includes maintenance and support for 1 year
	User-based Pricing 100-249 users - $119 per user  Sample Cost: 200 users = $23,800 user fee plus $XXX server

	October 2020 Monthly Report.pdf
	Network Assessment
	Security
	On October 19th -20th, an incident took place outside of the Lincoln office where the police were notified and a report was made. The parties involved later came back during the early morning hours and removed a security camera off the side of the bui...
	Outreach
	During October Outreach continued to facilitate communications with Tribal members, clients, and staff during the COVID-19 pandemic, working to optimize online communications to maximize reach.
	Outreach hosted another virtual Pow Wow via Facebook and worked extensively on an outline video about the Tribe and the services we provide. Outreach also helped cover and assist in Halloween handouts for several offices.
	Help Desk
	Purchasing
	Computer supply has been in steady supply. We haven’t seen as much stain on the items being on backorder due to the pandemic as we did earlier this summer.
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