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PONCA TRIBE OF NEBRASKA
TRIBAL COUNCIL

AGENDA
DECEMBER 21, 2020
5:00 PM
LIFESIZE
CALL TO ORDER
a. Invocation
b. Roll Call
APPROVAL OF AGENDA
CONSENT CALENDAR

a. December 14, 2020 Minutes
b. Approval of Applicants for Enroliment — RESOLUTION
c. Holland & Knight Legal Billing Statement
d. Jensen & Rogert Lobbying Agreement/Invoice
e. Ratifications
CHAIRMAN’S REPORT
MAI LE, EXECUTIVE DIRECTOR/PONCA GAMING COMMISSION
a. Discussion Regarding PGC becoming a Separate Entity
UNFINISHED BUSINESS
a. Wholesale Liquor License — DISCUSSION
BRENT BOSSARD, IT MANAGER
a. November 2020 Monthly Report
PEG ELOFSON, HUMAN RESOURCE DIRECTOR
a. October/November 2020 Monthly Reports
FALON MCALPIN, EXECUTIVE DIRECTOR OF TRIBAL AFFAIRS
a. Property Expansion in Sioux City — MOTION
b. Ralston Staff - DISCUSSION
JOEY NATHAN, EXECUTIVE DIRECTOR - NPHA
a. Purchase of Two Portable Generators — CARES Funding - MOTION
b. Payment of Back Rent for 21 Tribal Members — CARES Funding - MOTION
DR. MATT MATUSIAK, CEO - PONCA HEALTH SERVICES
a. Purchase of General Lab Refrigerators & Freezers for Health - MOTION
CARES ACT FUNDING UPDATE/MOTION/RESOLUTION (Jacob Olsufka, CFO)
OTHER BUSINESS
EXECUTIVE SESSION
a. Review PEDCO and OSNI Applicants/Schedule Interviews
b. Employee Annual Evaluations
c. Personnel Issue Follow-up (Chairman Wright)
ADJOURN
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	Network Assessment
	The IT department is continuing to provide staff with technical assistance. IT has seen an influx in requests due to a large number of staff members currently working from home.
	I have been preparing a dozen older laptops to use as extra emergency devices for staff that might be working from home. I have been updating old out of service devices with a free copy of Windows 10. I will keep them on hand in case we need some emer...
	I helped reviewed AmpliFund which is a grants management software that was requested by Elise.
	IT has been working with the Health department on their IT CARES related items. I have been working with them on upgrading the Fred LeRoy and Ponca Hills phone systems.  We have also been working on mobile clinic IT needs.
	I was able to put together several mobile computer stations that Melissa Kitto provided for the Ponca Hills Clinic.
	I am working on a new IT inventory management system within Smartsheet. Updating our inventory into a better tracking system will give us the ability to track our equipment and keep it more accurately up to date. The goal is to have more people be abl...
	We continue to work on cleaning up and organizing the Tribes Active Directory users and distribution lists.
	I started the process of cleaning up old devices. I have used the assistance of some of our temporary staff to start inventorying old equipment and preparing it to be recycled.
	Security
	I will be installing four wireless video doorbells on both office bays exterior doors at the Sioux City office. Sioux City staff have requested these to help notify them when someone is at the door. This also helps to let them know if it’s an actual c...
	Outreach
	During November Outreach continued to facilitate communications with Tribal members, clients, and staff during the COVID-19 pandemic, working to optimize online communications to maximize reach.
	Outreach was able to cover the Niobrara Market soft opening on November 21st. The Facebook live video covering the soft opening had over 2,600 views.
	Outreach helped with turkey and freezer distributions at several office sites.
	Help Desk
	Purchasing
	iPonca
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