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PONCA TRIBE OF NEBRASKA

TRIBAL COUNCIL
AGENDA
MARCH 2, 2021

10:00 AM
LIFESIZE

CALL TO ORDER

a. Roll Call
APPROVAL OF AGENDA
CONSENT CALENDAR

a. February 19, 2021 Minutes
b. Holland & Knight Legal Billing Statement
Purchase of Tribal Court Case Management System
KOSO Agreement Extension
Tribal Response Program On Boarding Standard Operating Procedures
f. Ratifications
CHAIRMAN’S REPORT
BRENT BOSSARD, IT MANAGER
a. December 2020 Monthly Report
CHUCK FREYERMUTH, CEO — OSNI PONCA
a. Osni Ponca Quarterly Report
FALON MCALPIN, EXECUTIVE DIRECTOR OF TRIBAL AFFAIRS/JACOB OLSUFKA,
INTERIM TRANSPORTATION PLANNER
a. Transportation and Transit Job Descriptions/Restructure
1. Transportation Director Job Description Revised - MOTION
ii. Transportation Superintendent Job Description Revised — MOTION
1ii.  Transit Manager Job Description Revised — MOTION
iv. Transportation Director Administrative Assistant Job Description Revised -
MOTION
NEW BUSINESS
a. Release of Financial Information — DISCUSSION/MOTION (Treasurer LaPointe)
b. Release of Council Budget/Expenditures — MOTION (Councilwoman Starkel)
OTHER BUSINESS
EXECUTIVE SESSION
a. Requested by Falon McAlpin, EDTA
ADJOURN

oo
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	Network Assessment
	IT continues to work on cleaning up the Active Directory. I am working with my staff to build out more Security Groups so that it is easier to onboard and offboard staff. This system helps us build a Security Group that retains all the permissions for...
	Security
	The video doorbell items that I purchased to be installed at the Sioux City office did not work as I had originally planned. They needed to be hard-wired in and the labeling on the box didn’t directly mention that until I opened one of them while tryi...
	Outreach
	During December Outreach continued to facilitate communications with Tribal members, clients, and staff during the COVID-19 pandemic, working to optimize online communications to maximize reach.
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	Purchasing
	RFP – Video doorbells for Sioux City office $167.98
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