
PONCA TRIBE OF NEBRASKA 
TRIBAL COUNCIL 

AGENDA 
 

AUGUST 24, 2021 
10:00 AM 
LIFESIZE 

 
I. CALL TO ORDER 

a. Invocation 
b. Roll Call 

II. APPROVAL OF AGENDA 
III. CONSENT CALENDAR 

a. August 17, 2021  
b. JOM Application for FY 22 – RESOLUTION  
c. Community Services Block Grant Funding Renewal – RESOLUTION  
d. Ratifications  

IV. CHAIRMAN’S REPORT 
V. JOEY NATHAN, EXECUTIVE DIRECTOR – NPHA 

a. Housing Assistance Fund Program - DISCUSSION 
VI. CHUCK FREYERMUTH, CEO – PONCA HEALTH SERVICES 

a. Request to Bypass Tribe’s Hiring Practice Re: posting of Job Vacancies – MOTION  
VII. DARLENE LEE, CEO – PONCA HEALTH SERVICES 

a. Directed Health Measures Revised – MOTION  
VIII. BRENT BOSSARD, IT MANAGER 

a. July 2021 Monthly Report  
IX. NEW BUSINESS 

a. Elder’s Advocate - DISCUSSION (Vice Chairwoman Sullivan)  
b. Application for Death Benefits Form - DISCUSSION (Falon McAlpin, EDTA/Brent 

Bossard, IT Manager) 
X. OTHER BUSINESS 

XI. EXECUTIVE SESSION 
a. 2021 Ponca Pow Wow – DISCUSSION (Falon McAlpin, Vice Chair Sullivan)  

XII. ADJOURN   
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	Network Assessment
	IT staff attended a 4-hour training seminar for Jamf Pro iOS device management. This software will help us keep better track of all iOS devices, which include iPhones and iPads within the organization. This will prevent users from locking devices with...
	I identified several places at all office sites that we were missing a backup power supply. Each office site had at least one switch closest that was running without any backup power. These UPS’ (Uninterruptible Power Supply) work as surge protects an...
	Enrollment was given an upgraded computer to help with computer complications they were having with the older ID card printer. I was able to reach out and get some additional information for extended training in Progeny for Enrollment staff.
	Working with Enrollment and Outreach on building an online enrollment form for members to use to notify enrollment when members submit a personal information update.
	IT has seen several new positions get filled during July. New DDTA was brought onboard in Sioux City. We helped set up up his equipment and give him an overview of the PTN IT. I’ve had several requests from staff for upgraded laptops but we are curren...
	I have been working with Lifesize on doing an account overview of all our systems. I am having them reviewing some call logs on several meetings that I know we had issues with. We had problems with feedback on several room setups during several differ...
	I did set up a new Lifesize conference room in the Ralston transit building. I am working on getting a new network switch ordered for that building. That would allow us to integrate multiple WIFI signals in that building. Currently, it can only handle...
	Worked on setting up and testing the Pow wow sound system in Niobrara. I had identified and helped troubleshoot several wiring issues. Once we addressed the wiring problems with an electrician everything functioned correctly. I had ordered and install...
	I was able to test out several phone systems with the help of Scott from Health for the new Lincoln clinic and for use across all office sites. Wibll egin to start the three-bid process to get things moving for purchasing.
	Security
	Outreach
	Program Outreach continues to facilitate communications with Tribal members, clients, and staff during the COVID-19 pandemic, working to optimize online communications and employ creative solutions in order to maximize reach.
	Help Desk
	Purchasing
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